ICTs Capacity Building in the Eye of Pan Localization Project

Local level
- Local level human resources for ICT maintaining and deploying
has been increased. (Technocrat and Trainer)

2 ToT, LLT, LLET each site 3 times training producing 155 trained end users.

Organization Level
- Project management (OM) capacity of the project members has
been improved. (Bhutan)
Gendered OM training in Kathmandu(5 p) and Laos




Some Examples

From the General assembly of Myagdi District committee —has decided to
Allocate Nrs. 1,00,000:00 per year for each VDC for the computer education

Most of the hotels in the annpurna region has understand the value of ICT
And they come online.

3 Schools has formally started formal computer education class from class
8,9 and 10

Other neighboring school are in pressure for running computer education class
In government schools



Other aspects in Capacity building
Need to Cover..

1- Development of standard training materials.
2- Certification of trainings
3- Retention of plan for trained HR.
4- Sustainability and capacity building
plan for Information centers.



Way Forward...

1- Bring the issues of capacity building to the attention of policy makers

and community.
2- HR upgrading and mobility plan in community level.
3- Work towards providing certification training courses collaborating with

government and authorized training agencies.




